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Shaping evidence-based leadership

Leadership is not a one-way street but the result of mutual interaction between people. | am fascinated by what
drives people, how they can develop in the best possible way, and what resources they can draw on to positively
shape the future of work. With my work in Assessment and Development Centers, | support my customers on their
individual development journeys.

However, the interaction of several individuals within an organization is just as relevant. As a trainer and facilitator, |
work with leaders and teams on their attitude, their strategies for dealing with change, and their communication
skills. In doing so, it is important to me to see the people behind the functional roles and to encourage appreciative
collaboration. | find the change in perspective in intercultural and multinational constellations particularly appealing.

My strong suitse As a doctor of psychology, | have a scientific perspective on the topic of leadership and work with
my customers to transfer evidence-based approaches into their day-to-day work. Combined with my experience in
corporate talent management, | bridge the gap between science and practice. | cross this bridge with my
audience/readers in lectures, interviews, and publications.

My customers experience me as moftivating, enthusiastic, and fun in cooperation.


https://www.profil-m.de/
https://www.linkedin.com/in/liobagierke/
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PROFIL(M)

Design and delivery of training and development projects on topics such as leadership, communication, diversity, and
New Work

Delivery of face-to-face and remote Assessment Centers and Development Centers for the selection and skills assessment
of leaders and talents

Speaker on topics such as (female) leadership, status symbols, the future of work, and diversity management

Doctorate in the area of "leadership"

M. Sc. Psychology (major: Industrial, Organizational, and Business Psychology)

Lecturer at WHU — Otto Beisheim School of Management, Humboldt University of Berlin, and the University of Applied

Management in Haomburg

Internal talent management

Intercultural trainer

Dialogic teaching evaluation
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